Holly By The Sea
Tennis Committee Meeting Notice

Place of Meeting: HBTS Recreation Center, Screen Room
Date of Meeting: Thursday, January 26, 2012
Time of Meeting: 9a.m. — 11la.m.

Agenda:
The order of business for the meeting of the HBTS Tennis Committee shall be:
Roll Call
Confirmation of Due Notice
Approval of Minutes (1/16/12)
Reports, if any
Unfinished Business

« Review and Discuss Revised Draft of Tennis Professional Job Description with HBTS
Board President

« Discuss Next Step in Process to Request Board Approval of Tennis Professional Job
Description and Compensation Package

New Business

o Discuss Possible Solutions to Absence of Drinking Water at the Courts During Winter
Months
« Discuss Value of Collecting Recreation Center Statistics
o Number of Property Owners that Use Recreation Center
o Participation Numbers by Program
= Pools in both Summer and Winter
= Tennis Courts in Summer and Winter
= Fitness Room
« Discuss Value of Collecting Budget/Funding Data re Program at the Recreation Center
= Pools in both Summer and Winter
= Tennis Courts in Summer and Winter
= Fitness Room

Christina Koenig

January 12, 2012



