
Holley by the Sea 
Board of Directors Meeting 

February 19, 2007 
6:00 PM 

 
Minutes 

 
Roll Call 
Mr. Rogers called roll.  Ms Reilly, Ms Gallup, Mr. Harrington, Mr. Rogers, and Ms Gardner were 
all present. 

Confirmation of Notice 
Mr. Fowner reported that the notice had been properly posted. 

Approval of Minutes 
Mr. Rogers presented minutes from the January 9th and January 29th Board meetings and 
moved approval.  The minutes were approved by a vote of 5-0. 

President’s Report 
Mr. Harrington read a memorandum from 15 of the HBTS Employees expressing their concern 
with respect to what they perceive to be is a hostile working environment. Mr. Harrington further 
advised if conditions do not improve the association will hire a full time security guard. 

Treasurer’s Report 
Ms Reilly gave the Treasurer’s report.  See attached. 

Vice-President’s Report 
No Report 

External Vice President’s Report 
Ms Gallup reported that she attended the last local mitigation strategy meeting in Milton.  She 
reported that we are about 51% funded for Holley by the Sea. 

Secretary’s Report 
Mr. Rogers reported that over two weeks ago he had requested access to all of the records 
associated with the proposed beach house.  Specifically requested were the plans and 
specifications, solicitations for bid, bidders list, and instructions to bidders.  The only documents 
allowed access were the architectural and mechanical plans. 

Mr. Rogers also noted that the only contract allowed access was the Biggs and Green contract 
dating back to June 06. 

Mr. Harrington advised that everything that is exists we have here at the Rec center and he is not 
aware of any problems from members gaining access to those records. 

General Manager’s Report 
See attached. 

Mr. Harrington moved to raise Wendy Hoelfich’s hourly rate by $1.55/hr to be offset by a 
reduction in the hours spent by Mr. Fowner.  Ms Gardner seconded.  The motion passed 5-0. 

Committee Reports 
Coral Street Committee – Ms Laughlin reported that the committee had completed their 
work in preparing the plans for the landscaping of the medians at the Coral Street entrance.
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Mr. Harrington thanked Ms Laughlin and the Committee and moved to dissolve the 
committee. 

Beach House- Mrs. Couch reported that we had received the plans from Biggs Green and we 
have 6 contractors bidding on the project. 

Mr. Rogers asked if we had any instructions to bidders.  Ms Crouch responded that they were 
on the plans at the Rec Center. 

Mr. Rogers asked if we have a site plan because one was not with the plans in the office.  Do 
we have a site plan that shows where the facility is going to actually be located?  Mrs., 
Crouch said that it is all there. 

Planning - Ms Everson gave the planning committee report. 

Architectural Committee –  Ms. Gardner reported the architectural activity as 206 violation 
follow-ups, 3 final inspections, 37 new violations were reported by members, 28 applications 
for home improvement projects, 48 certified letters, 1 letter to legal, received and responded 
to numerous telephone calls. 

Jerry Pilgrim requested a variance for a fence over 6 ft in height. The variance was requested 
because the neighbor’s house sits high than his property and a 6 ft fence offers no privacy.  
The Committee recommends approval.  Ms Gallup moved to approve the variance, 
contingent upon Mr. Pilgrim’s payment of the amount agreed to at mediation.  The motion 
passed 5 -0 

Gooden Homes requested a 12 ft variance to the HBTS 35 ft corner lot side setback for an 
irregular shape lot at the corner of Valley Road and Valley Place. The committee 
recommended approval.  Ms Gallup moved that the Board approve the variance.  The motion 
passed by a vote of 3-1. (Rogers opposed) (Harrington abstained) 

Melacon on Sunrise drive requested a variance to the pretty side out fence rule because the 
fence was complete without approval from the committee.  Mr. Harrington move to approve 
the variance.  The motion passed 4 -1 (Reilly opposed) 

New Business 
Discussion of a book of historical resolutions passed by this and previous Boards.  

Ms Gardner proposed we prepare a book of past resolution actions by this and previous 
Boards Rebecca Ward has volunteered to go through all of the minutes since the Association 
was turned over by the developer. 

Maintenance 

Ms Reilly shared her observations of mold and dirt throughout out the facility and asked Mr. 
Fowner to look into hiring a professional mold remediation specialist.  Mr. Harrington advised 
that at 10:30 am the next morning Santa Rosa County Health Department is sending out a 
mold specialist. 

Ms Gallup stated that she is concerned that the building was not properly remediated 
following hurricane Ivan.  She stated that we should look into re-opening the insurance claim 
because she thinks there are some hurricane related issues that have not been addressed. 

Navarre Press 

Mr. Harrington moved to extend and amend our contract with Navarre Press to administer the 
publication of our Newsletter from 2009 through 2010. 

Mr. Rogers questioned amending the contract to include a cancellation clause to protect the 
Navarre Presses interests. 
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Mr. Harrington stated that it is of no costs to us so there is no risk for HBTS but Navarre 
Press is taking all the risks. 

The motion passed 4 -1 (Rogers opposed) 

Advertisement for new GM 

It was agreed to publish an advertisement for a new GM to be posted on the world wide web. 

Old Business 
Landscaping and irrigation of the medians at Coral Street. 

Mr. Rogers requested clarification as to the appropriation of $41 k for entrance improvements 
in the 2007 budget. 

Mr. Rogers also noted that the Coral Street entrance is in the County’s 5-year plan for a new 
traffic light. 

Mr. Harrington said he was talking about Coral Street and if there were any additional funds 
we could landscaping around the ponds. He estimates $16,000 to finish the two structures.  
We need to hold off on the structures and move forward on the landscaping.  So with $16,000 
remaining after landscaping the Coral St Medians, the appropriation would be completed with 
no funds remaining for the ponds. 

We have three bids.  See attached. 

Ms Gallup moved to accept the bid from Shipes landscaping. 

Mr. Rogers asked to hear from Mr. Cockerham, the committee co-chair. 

Mr. Cockerham questioned if the committee has actually made a recommendation on any of 
the three? He expressed concern that as co-chair of the committee he is unaware of any of 
the three bids and that he has been completely left out of the process. The tree cutting and 
stump grinding that has already occurred was not a committee decision. Mr. Cockerham 
stated that he feels the committee is a joke. 

The motion passed by a vote of 5-0. Mr. Rogers noted the lack of cooperation from the 
committee chairperson. 

Adjournment 
 
The meeting was adjourned by a vote of 5-0 




























